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OKANOGAN COUNTY and PUD STATISTICS

THE LARGEST COUNTY IN THE STATE 

COVERS 5,268 SQUARE MILES 
BORDERS : CHELAN, DOUGLAS, FERRY,  GRANT, 
LINCOLN, SKAGIT, WHATCOM COUNTIES AND THE 
CANADIAN BORDER.

POPULATION 41,290

OKANOGAN COUNTY PUD

96 EMPLOYEES
21,000 METERS
104 TRANSMISSION LINE MILES
1371 DISTRIBUTION LINE MILES (27,409 poles)
411 UNDERGROUND MILES
500 FIBER LINE MILES 



CARLTON COMPLEX FIRE STATISTICS

• STARTED : JULY 14, 2014
• STARTED AS 4 SEPARATE FIRES: (Lightning caused)

– STOKES FIRE GOLD CREEK FIRE
– FRENCH CREEK FIRE COUGAR FLATS FIRE

• ACREAGE : 256,108 (400.2 square miles)
– 80,564 acres FS 70,215 acres WA STATE
– 6,157 acres BLM 99,082 acres PRIVATE LANDS

• HOMES LOST: 237 plus 55 cabins
– 12 more homes damaged/destroyed in mudslides 

• POLES BURNED : 1097
– 584 DISTRIBUTION POLES REPLACED
– 78 TRANSMISSION POLES REPLACED

• DISTRIBUTION SYSTEM 
– 341 MILES 
– 9 FEEDERS

• TRANSMISSION LINES
– 3 TRANSMISSION LINES EFFECTED

• FIBER 
– 60 MILES OF FIBER AND WIRELESS 

INFRASTRUCTURE WERE LOST



OKANOGAN COMPLEX
• STARTED : AUGUST 15TH

• STARTED AS 6 SEPARATE FIRES
– BLUE LAKE LIME BELT
– BEAVER LAKE TWISP RIVER  
– NINE MILE TUNK CREEK 

• ACREAGE – 353,310 (552 SQ. MILES)
– Okanogan complex + North star + Tunk Block

• HOMES LOST - 123 plus 72 other buildings  
• POLES BURNED  - 1077

588 DISTRIBUTION POLES REPLACED
11 TRANSMISSION POLES REPLACED

• DISTRIBUTION SYSTEM
– 289 MILES
- 15 FEEDERS 

- TRANSMISSION LINE EFFECTED -1
- FIBER EFFECTED - 10 miles and 9 AP’s

-



2014-2015 COMPARISON MAP

The Okanogan Complex 1 yr. 1 month 1 day from the Carlton Complex. 
Both made big runs 1 yr. 1 month to the day CC.- 123,00 OC – 105,000



FIBER COMMUNICATION



PREPARE FOR FIRE SEASON

• ALL OPERATIONS AND ENGINEERING ARE FIRE SHELTER 
WILDLAND FIRE TRAINED (RT-130)

• MUTUAL AID AGREEMENTS UP TO DATE.
• SHORT WORKS ROSTER FOR EQUIPMENT AND CONTRACTORS 

ARE UP DATED.
• TRANSMISSION POLES ARE TREATED WITH FIRE PROTECTION 

COATING.
• TRUCKS ARE PREPARED FOR FIRE FIGHTING AND SAVING POLES.
• BEGINNING OF EVERY YEAR MEET WITH DNR, FOREST SERVICE, 

EMERGENCY MANAGEMENT, WEATHER SERVICE, EMS, AND 
LOCAL FIRE DEPARTMENTS.  





DURING THE FIRE STRATEGIE WHEN POSSIBLE AND NOT 
A SAFETY CONCERN GET 
OUT AHEAD OF THE FIRE 
AND PREPARE THE POLES 
AND GROUND AROUND 
THEM
CIRCUTS ARE PUT ON 
NON-RECLOSE AND 
SWITCHING IS DONE TO 
MINIMIZE THE EFFECTED 
METERS
LET THE FIRE BURN 
THROUGH AND COME IN 
BEHIND IT AND TRY AND 
SAVE AS MANY POLES AS 
POSSIBLE 





CHALLENGES

CREW HOUSING
FOOD/MEALS

COMMUNICATIONS
GENERATORS

ACCESS
MATERIAL

PERSONNEL
CLEANUP

FLAGGING FOR CREWS



Evacuation - they have to go somewhere  



FOOD



COMMUNICATION CHALLENGES 
RADIO COMMUNICATION, PHONE SYSTEM, CELL PHONE AND FIBER SYSTEM ALL DOWN



COMMUNICATION PERSON 
• RESPONSIBLE FOR:

– ATTENDS MORNING UPDATE MEETING
– EOC CONTACT
– FIRE CAMP MEETINGS
– IC CONTACT 
– LAW ENFORCEMENT
– PUBLIC AND TOWN MEETINGS
– MEDIA – TV, RADIO AND NEWSPAPER
– PUD’S CONTACT 
– WORKS WITH THE SOCIAL MEDIA PERSON

SOCIAL MEDIA 

• RESPONSIBLE FOR:
– ATTENDS MORNING UPDATE MEETING
– EOC MEETINGS
– PUBLIC AND TOWN MEETINGS 
– WORKS WITH COMMUNICATION PERSON
– UPDATES SOCIAL MEDIA 



CRISIS COMMUNICATION
TELL IT ALL, TELL THE TRUTH AND TELL IT FAST

PSA

OUTAGE MAP



GENERATORS

COMMERCIAL AND RESIDENTIAL  



GENERATORS WERE BEING HOOKED UP WITHOUT PUD INVOLVEMENT 
SAFETY FOR THE PUBLIC AND LINECREWS WAS A CONCERN





Access



WE HAD TO BUILD ROADS



MATERIAL 

MANUFACTURE DELIVERY WAREHOUSE TO CREWS 









CLEAN UP



FLAGGERS



FIRE EFFECTS ON POLES 
THEY BURN



THEY BURN A LITTLE                                     THEY BURN A LOT 



OR THEY COMPLETELY DISAPPEAR















UNDERGROUND IS THE ANSWER TO PROTECTING YOUR ELECTRICAL INFRASTRUCTURE?



UNDERGROUND BURNS TOO





RESTORATION/PRIORITY

1. TRANSMISSION
2. MAIN FEEDERS
3. WHAT WORK CAN GET THE MOST 

CUSTOMERS.
4. WHAT WORK CAN CONTRACTORS 

DO TO ALLOW US TO DO WHAT 
WE DO. 

5. REPLACE OR REPAIR MAKE IT SAFE 
AND MOVE ON. 

6. RIGHT OF WAY 
CLEARING/HAZARD TREES.

7. ENGINEERING ASSESSMENT. 



RIGHT OF WAY CLEARING



ENGINEERING ASSESSMENT



MAPPING THE DAMAGE





SUMMARY

– WE ARE USING DUCTILE IRON OR STEEL POLES
• WHERE ACCESS IS NOT AN ISSUE

– ADDITIONAL FIRE FIGHTING  UNITS
• ON THE AVERAGE DEPENDING ON POLE AND FRAMING EVERY 5 POLES SAVED IS ANOTHER UNIT. 

– WORK SHIFTS – ALL PERSONNEL INCLUDING MUTUAL AID CREWS WORK THE SAME HOURS
• CARLTON COMPLEX 5AM -11PM /  OKANOGAN COMPLEX 6AM – 11PM

– MEALS – WE USED A CATERER FOR ALL MEALS 
• PROVIDE BREAKFAST, LUNCH AND DINNER ALL SHOW UP AT THE SAME PLACE SAME TIME

– LODGING 
• EARLY AS POSSIBLE RESERVE ROOMS FOR OUTSIDE CREWS 

– COMMUNICATION
• ONE CONTACT FOR EOC, FIRE CAMPS AND MEDIA
• FACE BOOK AND TWITTER IS NEW 
• ONE PERSON OVER SEE THE PUBLIC SERVICE ANNOUNCEMENTS (PSA), SOCIAL MEDIA
• DEVELOP A BACK UP PLAN FOR LOSS OF RADIO, CELL PHONE COMMUNICATIONS

– FEMA
• CONTRACTS AND MUTUAL AID UP TO DATE BEFORE THE EVENT
• BE PREPARED FOR THE WHAT IF - KNOW THE CAN AND CANT’S

– THE EFFECTS ON FAMILY 
• HAVE A PLAN OR AWAY A SPOUSE OR LOVED ONE CAN GET OR SEND INFORMATION
• SOMEHOW INCLUDE THE FAMILY OF THE EMPLOYEE 

– YOUR UTILITY 
• THE LINEMAN OR OPS PEOPLE ARE THE FOCUS BUT IT TAKES THE WHOLE ORGANIZATION TO MAKE IT WORK -THE SUPPORT TEAM IS CRITICAL TO THE

SUCCESS!!!  



THE BEST VIEW COMES AFTER THE HARDEST CLIMB

CARLTON COMPLEX
OKANOGAN COMPLEX



A THANK YOU LETTER

DEAR PUD,
OUR THANKS FOR EVERYTHING YOU ARE 
DOING (AND HAVE ALWAYS DONE )
SINCE THE FIRE. WE REALLY DON’T KNOW 
HOW YOU KEEP FUNCTIONING AROUND THE 
CLOCK. 
WE DID NOT LOSE POWER BUT MANY DID –
WE HAVE IN THE PAST SO WE KNOW WHAT 
IS LIKE, MORE THAN ONCE WE’VE CALLED 
DURING A SNOW OR RAIN STORM- YOU’VE 
ALWAYS BEEN ABLE TO GET US BACK IN 
POWER IN A DECENT TIME. YOU MAKE IT 
POSSIBLE FOR US TO READ BY LIGHT BULB 
AND NOT BY CANDLE, WATCH TV, OPERATE A 
MICROWAVE DO LAUNDRY IN A MACHINE 
INSTEAD OF A ROCK.  WE MUST ADMIT THAT 
YOU ARE A GREAT GROUP OF PEOPLE! WE 
KNOW WE CAN COUNT ON YOU TO TAKE 
CARE OF US.



MOST IMPORTANT: THANK THOSE THAT SUPPORT YOU



Mark Pritchard 
Operations Manager 

Okanogan County PUD
www.okanoganpud.org

QUESTIONS
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